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Introduction

Ubuntu, a national network of Black and minority ethnic (BME) practitioners in the field of community development learning (CDL), held its fourth annual conference in June 2002. The conference theme was ‘making the connections’. Community development learning seeks to enable communities to influence and shape priorities in the areas where Black and minority ethnic people and other disadvantaged and marginalised communities live. 

Government initiatives and policies developed since 1997 have resulted in BME communities being bombarded with requests, invitations and pleas to get involved, establish partnerships and contribute to the development of strategic objectives, action plans and implementation programmes.

The key objective informing the shift in policy towards greater inclusivity is regeneration through capacity building. Support for social and economic developments has come in the form of various funding regimes ranging from single regeneration funds to community empowerments funds. Millions of pounds have been earmarked to address deprivation and disadvantage, endemic in urban areas populated by diverse marginalized and excluded communities.

By making the connections, Ubuntu aims to develop further a more strategic response that builds on existing community strengths whilst addressing the weaknesses or gaps in the latest CDL opportunities. By adopting this approach to work with diverse marginalized and excluded (DME) communities, Ubuntu intends to make more effective use of available resources, and to influence and provide input to national and regional policymaking and spending decisions.

The conference aims:

· To launch the Ubuntu strategic plan;

· Develop a clear framework to take forward the objectives outlined in the plan;

· Bring BME participants up to date on current policy development in the field of community development learning and capacity building;

· To offer an opportunity for practitioners and activists to network and share experiences of community development learning and capacity building; and

· To explore opportunities to encourage and support participation in the work of Ubuntu.

The role of BME practitioners committed to community development, and the empowerment of BME and DME communities and groups through CDL involves:

· Promoting examples of good practice developed with and by BME/DME communities;

· Working more effectively to maximise the use of existing resources and the added value derived from this;

· Instituting flexibility in the pace of change within and across communities; and

· Identifying clear measurable outputs that are recognised and ’owned’ by the communities involved.

Opening Remarks

Ubuntu member Dean T. Huggins opened the conference, by setting out the context and current climate influencing community development learning and training.

The government approach to involving DME communities in regeneration has been to ‘target’. The result has been increased demands on DME groups and organisations, which are seriously under-resourced, yet committed to addressing the needs within isolated communities.  BME/DME communities often feel obliged to engage with an agenda set by others, and so invariably experience a lack of ownership. Insufficient consideration has been given to developing models of good practice that promote opportunities that increases community ownership through community participation in decision-making structures such as the Local Strategic Partnerships (LSPs).

Such partnerships are central to supporting DME communities in ‘making connections’ between national, regional and local agendas. Neighbourhood renewal is dependent on support from communities and groups. The level and quality of available can have a significant impact on government sponsored strategies and action plans. 

Working to improve life chances and opportunities requires community practitioners skilled in community development practice aimed at tackling discrimination and social exclusion, raising aspirations and strengthening cohesion. Implementing the long-term vision of the National Strategy for Neighbourhood Renewal (England), which is to ensure that no one should be disadvantaged by where they live will necessitate dedicated and concerted efforts to revive communities. 

Key note Speakers

Rupa Sarker, Local Strategic Partnership (LSP Project Officer, Urban Forum): 

LSPs accreditation and Black and minority ethnic representation.

Rupa began by highlighting the issue of under representation of Black and minority ethnic communities on LSPs, and the pivotal role of the partnership in deciding ‘where the money goes’. It is also important to note that the National Strategy for Neighbourhood Renewal considers LSPs central to the co-ordination and implementation of neighbourhood renewal locally, and crucial to producing a ‘joined up’ response to the needs and concerns of local people.

All 88 LSPs have now been accredited. This means they have met the basic criteria set down by central government in order to receive the Neighbourhood Renewal Fund. An unforeseen consequence of the accreditation system however is the adverse effect on voluntary and community sector participation. There is also concern about the lack of clarity as to what will happen post-LSP funding.

Rupa expressed the view that the low level of Black and minority ethnic non-involvement is compounded by an apparent lack of commitment from LSPs to encourage and support Black and minority ethnic participation. Consequently opportunities for communities to engage in the formulation of action plans that will impact on the lives of all communities will be lost.

In the absence of a significant BME/DME input, the implicit message to LSPs is that the way is clear to make decision, and allocate resources without BME and DME communities. Local authorities are free to influence the direction of LSPs in terms of process and decision-making. This presents an added consideration for BME communities and groups as the bureaucracy of Local Authorities often work against the interests and aspirations of DME groups and communities.

The accreditation of LSPs does not preclude opportunities to express concerns about the direction or decision taken by members or communities. BME community groups and organisations can raise concerns with the Government Office. It should be remembered however that an alliance of BME organisations and groups would be more effective than any one individual, group or organisation could achieve on their own.

Remi Ousta, Director, Black and Ethnic Minority Infrastructure Scotland (BEMIS): Developing a BME infrastructure in Scotland – challenges and opportunities.

Remi gave a very positive overview of the development of BEMIS. The experience of BME and DME communities in Scotland can be traced back to the late 19th century, and mirrors that of minority communities in the rest of the UK. The BME sector in Scotland, like those in other parts of the UK, provides a broad range of services to their communities, many of whom have pressing needs. This places limits on opportunities for long-term planning, research and recording of community development practice from Black perspectives. However community groups are keen to engage in capacity building geared towards strengthening levels of expertise and the skills necessary to develop and identify solutions to individual and shared community problems.

In Scotland, ‘making connections’ is a key objective of BEMIS. The focus is to establish a national network geared towards influencing and informing the implementation of national policy that affects the lives of BME people in Scotland. The second key objective is to further develop their strategy for training and capacity building. 

The challenges facing BME communities in Scotland are further compounded by a lack of political representation, the prevalence of institutionalised racism and most importantly the division and boundaries within and between BME communities. Addressing these issues will require increasing opportunities for shared learning and training that can bring about greater cohesion based on sound community development values and principles.

Natasha Yusaf, Project Officer, Active Communities Unit (ACU), Home Office: Supporting community development and capacity building.

Natasha focussed on the role of the Home Office in supporting community development. The aim of the Home Office, and hence government, is to ‘develop social policy to build a fair, prosperous and cohesive society in which every one has a stake’. The Active Community Unit aims to support community activity by developing the capacity and infrastructure of the voluntary and community sector.

In order to achieve this objective, the ACU has developed an action plan that emphasises support to small community groups. The action plan includes:

· A website on funding information;

· Government appointed voluntary or community organisations to act as a one-stop shop for groups applying for small government grants;

· Simplified application and reporting procedures; and

· Support for small groups to help prepare their application.

Where the money comes from: funding streams within the Home Office.

Funding to support community development learning and capacity building is managed as an annual programme. This year the programme details will be available from the autumn. Organisations can also apply for a time limited development grant to employ workers.

Race Equality Unit –Connecting communities

This fund prioritises disadvantaged, isolated and excluded communities. The unit also has a fund aimed at the reduction of racial disadvantage. 

Grants are available for cross-cultural work with young people aged 11-25, including summer and Easter Schemes

The Family Policy Unit 

The Immigration and Nationality Directorate provides funds for work with refugees.

Workshop Themes and Summary

	Workshop Themes
	Facilitators



	1. Visual literacy: tools for participation and decision-making
	Carol Jones & Susi Miller

	2. Neighbourhood Renewal Strategy and Community Development
    Learning


	Dean T. Huggins.

These workshops were combined at the request of participants.

	3. Local Strategic Partnership’s and Community Development
    Learning


	

	4. Community engagement without exploitation


	Devon Morgan

	5.   Empowering Black & minority ethnic management committees
	Dev Singh & Hyat Hewitt


Effective Community Development Learning is fundamental to a community development process that has at its core Black perspectives. The conference theme ‘Making Connections’ was further developed as part of the afternoon session.The process of Workshops two and three were combined after discussion with participants.

Workshop 1

Visual literacy: tools for participation and decision-making.

This workshop introduced participants to the concepts and values inherent within visual literacy. As a tool visual literacy can help facilitate participation in planning, decision-making and the dissemination of information and knowledge.

Pictures can either be illustrative or convey codes. A code, as defined in the work of Paulo Freire represents a problem rather than answers. They can take the form of a play, poster, film, poem or cartoon, a diagram, proverb or case study. Codes are used to focus attention on a single issue or problem. Conversely a pictorial illustration often focuses on giving information, advice or solution to a problem. 

To use pictures to effectively convey a message, it is important to be aware of how the image may be ‘read’ by others. People can learn to read pictures in the way that some learn to read the written word.

The workshop process involved participants developing their skills of communicating and information sharing through the use of symbols and images. This led to a discussion on the difficulties of using an unfamiliar medium such as symbols and how we all have a different understanding of what we see.

Participants also explored the differences between visual literacy and illustrations, and the implications for community development learning. It was clear that visual literacy offered an alternative approach to reflecting on the diversity of BME and refugee perspectives when involved in action planning and decision-making, and how this learning can be applied when working with diverse, marginalised and excluded communities.

Visual literacy is a development tool that:

· Helps to clarify meaning and express group insights;

· Prompts collective needs diagnoses;

· Aids analyses of the causes of shared problems including social exclusion;

· Helps with joint planning; and

· Enhances well-being and self esteem.

Benefits of visual literacy for community development learning practitioners:

· Opens up creative methods and tools for working with groups, i.e. video and storyboards to help share information and raise concerns;

· Build on existing creative ways of working with diverse, marginalised and excluded communities;

· Learning materials can be developed with and not just for learners;

· Make available new ways for learners to ‘tell it like it is’; and

· Extend the range of communication tools used in mainstream settings.

The following points should be borne in mind when developing visual literacy materials:

· Pictures should be relevant to the learners own experience

· Images must be culturally acceptable

· Images must be realistic and believable

Workshops 2 & 3

The Neighbourhood Renewal Strategy (NRS), Local Strategic Partnerships (LSPs) and Community Development Learning.

The NRS and LSPs are committed to meeting community needs by creating opportunities that increase individual and social capital. Joined-up thinking, an outcome of ‘making connections’ is vital to improving the quality of life for diverse, marginalised and excluded communities.

The workshop listed the various departments and agencies concerned with social inclusion, each have their own strategies and action plans that call for the active participation of BME and DME communities:

· Active Community Unit – Home Office

· Regional Co-Ordination Unit – Government Offices

· Neighbourhood Renewal Unit

· LSP – Neighbourhood Renewal found £980m over 3 Years from April 2000. Membership of LSPs is drawn from:

· Businesses

· Voluntary sector

· Community groups and organisations

· Residents

· Representatives from Education, Police, Health and Local Authorities for example.

Resources made available to take forward a variety of government backed initiatives include:

· £26.1m Skills and Knowledge Fund.

· Community Empowerment Fund

· Community Chest (£500 - £5000)

· SRB 
      Single Pot

· New Deal for Communities


All can be 

· Community Champions (ACU)


used as match funding

· Community Development Learning Fund
for European Social Funds.

Despite the stated commitment from government, the experience of BME & DME communities of regeneration processes has been mixed. Participants drew up list of positive and negative experience shared by communities.

	Positive
	Negative

	· Some groups are organised to make use of resources.

· Increased number of projects

· Some application processes have been simplified


	· Isolation of communities – difficult to bring people together

· Lack of a track record

· Complacency around unsuccessful initiatives

· Difficult to engage with national and regional agendas

· Lack of appropriate skills, knowledge and support

· Difficult to access resources to support sustainable organisational development.

· Poor management and administration of funding streams


The group drew up a recommendation for action list to help support BME participation in the social and economic regeneration agenda:

· Training – Specific people within the community

· Talent Spotting

· Knowledge about funding and funding Strategies - Groups don’t know the money is there 

· Promote / Market

· Legal Letting 

· Short Documents 
· Clear and accessible application processes

· Collectivism – establish a consortium that ensures no duplication and consultation with communities about their funding needs. 

· Develop skills in pulling together and writing bids and applications

· Managing funds and meeting funding criteria including exit strategies

· Recognize that this is a long process – allow sufficient time

· Make use of existing resources –who can help?

· Appoint workers who speak or will facilitate the use of different community languages

· Argue for ring fencing – specific funds for BME community development and learning.

Benefits of alerting the community to the opportunities and advantages of participating in local decision making fora:

· Sharing Good Practice

· Mentoring

· Learning

· Developing a United Voice

· Positive Attitude / Approach 
      Celebrating 
 Empowering

· Increased confidence and trust

· Establish realistic and shared expectations

· Targeted research and [strategic] planning

· Support for risk taking

· Consistency of approach

· Ensure the use of appropriate language that facilitates rather than hinders wider community involvement.

· Information

· Guidelines

· Increase understanding of the processes involved 

· Help to bring about a sustainable and effective BME Infrastructure in England.

Workshop 4
Community Engagement without Exploitation

Community Development Learning seeks to enable communities to more effectively influence and shape priorities in the 88 renewal areas where 70% of BME people live, and experience 300% more poverty when compared to the rest of England and Wales. This workshop explored strategies to enable community engagement without exploitation and contained four key elements:

Empower: - skills for setting a community agenda, resources-funding, owning the solutions;

Involvement: - telling our own stories, networking, and representation;

Developing: - strategies that empower and help to create meaningful ownership; and

Engagement: - removal of barriers that prevent the development of ideas and progress.

Establishing partnerships should be considered a learning opportunity that addresses the underlying causes for dis-engagement. These include:

· The pressure for diverse, marginalized and excluded communities to ‘fit in’;

· Conflict arising from opposing views, for example community versus Local Authority needs and wants;

· Competition for resources - fighting for SCRAPS!!; and

· Lack of creativity and flexibility in approaches to communication with and across the voluntary and community sector - not just letters.

These issues could be addressed by:

· Developing training that facilitates more effective local authority engagement with communities and groups; 

· Strengthening the skills of voluntary sector staff through needs based community development learning;

· Supporting the development of local needs and issue based community forums;

· Formal acknowledgement of community input;

· Instituting more flexible timeframes for decision-making and policy implementation; and

· Allocate resources to support community participation and representation.

Strategies that encourage anti-exploitation values and principles can bring about a real sense of ownership among DME communities.  For too long these have been the subject rather than an integral part of planning and decision-making that contributes to raising aspirations and strengthening community cohesion. 

Recommendations from workshop 4:

1. Resourcing communities, i.e., crèche, travel, honorariums etc; 

2. Recognition of the contribution made by diverse, marginalized and excluded communities to building the social capital of their communities; and

3. Training for policy and decision makers.

These recommendations would add value to the development of social and economic policies aimed at taking forward the Strategy for Neighbourhood Renewal and its’ long-term vision which states ‘no-one should be disadvantaged by where they live’. 

Working with diverse, marginalized and excluded communities requires that practitioners be informed about various policy and initiatives and sources of funding. More importantly is having a strategic perspective that facilitates critical input at the stage of policy formation and implementation. By adopting a bottom up and top down approach can potentially open up further opportunities to access resources necessary for sustainable community cohesion and regeneration.

Workshop 5

Empowering BME Managers and Management Committees.

The objectives agreed as part of the workshop were to identify:

· The issues and pressures facing BME managers and management committees.

· Identify issues for future development

· Training needs and

· Examine diversity and examples of good practice

Process

Participants began by identifying problems and issues for group discussion through group work and using training tools such as, SWOT analysis and SMART, networking and facilitation.

Using the SWOT tool, participants were able to reflect on and identify where they need to focus their attentions on the issues needing action and the strengths and opportunities that exist that can help them to be more effective in their role as a manager or to support BME management committee carry out their role.

Outcomes

Identified issues and looked at practical and positive ways forward e.g developing skills and ways of working, setting targets for the future and identified training needs and examples of good practice.

Learning points

· Sharing experiences gave an opportunity to network and provide mutual support;

· Issues identified at beginning of the workshop were useful in providing questions for discussion; and

· Using training tools, exercises and facilitation produced positives ways forward to the extent that the workshop continued in the afternoon session.

Afternoon Session

The afternoon session departed from the programme as participants elected to divide into three groups. Group one assessed the Ubuntu strategic plan, and group two focussed on problem solving. The third group continued their discussion on management issues.

Group one

The group drew up an action plan to prioritise and take forward the Ubuntu Strategic Plan (see appendix 1):

· A programme of action learning events geared towards practitioners working at different levels.

· Produce a series of information sheets – ‘celebrating diversity’ that reflects Black perspectives in community development learning.

· Build on existing community work surveys to map community development learning activities from Black perspectives.

· Research as a resources tool to evidence and support community development and learning from Black perspectives.

· Establish partnerships and strengthen links with existing and emerging Black infrastructure organisations in the UK.

· Support policy makers to take forward the strategic plan.

Ubuntu will take forward these recommendations in the development of future skill sharing events and conferences.

Group two

Offered participants and opportunity to respond to the question ‘what’s your problem’? 

Issues:

· Isolation



-
Ghettoisation

-
Lack of support

-
Being the only black worker

-
Expectations are too high or too low

· Putting pressure on myself 
-
Expectations

· Religion & Culture


-
Different communities don’t  

[readily] accept [accept practitioners for other ethnic groups]

· Black on Black conflict

· Lack of resources


-
Linked to isolation above

· Bad management 


-
Linked to lack of resources & 

isolation

· Engaging the community

-
Language

-
Making contact or finding a 

way in

· Organisations perceptions of community development. (Low priority) 

· Being a paid worker


-
Some community members     

                                                                            for example are not happy 

about particular individuals        being paid

· Lack of respect from colleagues
-
Black / White

-
All / Other Agencies

This list is not exhaustive. It does however point to the enormous pressure BME workers are subjected to whilst still expected to carry out their role as facilitators of CDL and participation. 

Managing these competing demands and issues. 

The group prioritised three issues for further analysis using key questions that help identify solutions:

· Black on Black conflict;

· Religion and culture; and

· Managing bad managers.

To try and deal with today’s issues:
· Black on Black conflict
· Religion and Culture
Is it created by the circumstances BME/DME communities are in? 

· Divide and Rule - Is it still being imposed?

· Recognise that conflict is normal.

What can we do to resolve conflict?

· Keep on trying, even if it’s been done before
· Offer a facilitative role
· Training on issues related to community work to create more understanding
· Team building – getting to know more about each other
· Education / Awareness raising 
· Cultural & diversity awareness 
· Communication – equal access to information
· Disband, reflect then start again
Managing Bad Managers?

What can we do when we feel we are not being listened to or our concerns are not being addressed?

· Set the Agenda

· Keep records / notes

· Don’t be scared of going to tribunal

· Go to the manager’s manager

· Clarify boundaries

· Seek support

· Try to resolve with the manager directly 

· Develop clear policies and procedures (If they are there, put them into practice)

· Try to be a friend – (Let them see you as a support, not a threat).

Conclusion.

Ubuntu is the only BME led network that prioritises community development learning from Black perspectives. Part of Ubuntus’ role is to support the design, delivery and dissemination of good practice in CDL that can also inform the development of theoretical frameworks to help guide and inform community development practice within and across BME/DME communities. 

Community based learning and training is repeatedly cited as a solution to increasing community participation and social capital. There needs to be a greater commitment from within the BME/DME sector to promote examples of training and learning programmes that reflect the Black experience.

The conference raised a number of issues that BME practitioners will need to address in order to resolve problems, tackle the challenges, and maximise the opportunities to support community capacity building that are currently available.

A constant theme echoes throughout the event, which was the need to be more strategic when considering when and where using resources, including people. Just how will the practitioners and community benefit from the invitation or request to attend a meeting or participate in a forum. In what way will this support community capacity building, and how long will it take before there is some visible change?

By sharing our success and setbacks we can redefine the agenda to more accurately reflect the learning needs and aspirations of BME/DME communities. Black and minority ethnic practitioners and activists with an interest in community development learning need to develop partnerships and/or support partnerships that exist to help record and disseminate their perspectives and experiences of responding to the capacity building agenda.

There is also the need to develop ways of working that:

· Tackle the under-representation and increase the diversity of BME/DME   on decision-making structures.

· Prioritises the importance of skilled practitioners in the field of community development and community development learning

· Increases awareness of national policy development and how this impact at a regional and local level

· Build on the positive experience of the regeneration process, and community capacity building generally

· Disseminates learning from success and failure

The BME sector also has a pivotal role in the design and delivery of training for policy makers and statutory and voluntary sector service providers. We need to clarify however exactly what do we mean when ‘we’ say ‘they’ should have training?

Addressing and ‘dealing’ with conflict within and between communities demands constructive dialogue that focuses on creating a shared understanding the legacy of ‘divide and rule’. It is important that practitioners and activities recognise that conflict can be healthy whilst taking a proactive role in resolving conflict, challenge discrimination and move towards amore collaborative approach to resourcing community needs and aspirations.

It is clear from the range of issues highlighted by participants that BME practitioners experience a multitude of challenges and barriers in their work with BME/DME communities. The low level of awareness/understanding within white decision-making structures and white practitioners further compounds this. Again practitioners need to share their successes and failures in their attempts to manage these competing issues.

Finally, the afternoon workshops offered participants the opportunity to gain hands on experience of tools that support community participation and learning. Participants were also able to explore and reflect on various issues from Black perspectives that impact on their practice and approach to community development and community development learning within and between communities. 

Appendix 1.

Ubuntu Strategic Plan Summery Document 

Introduction

Ubuntu is a national network of Black and minority ethnic (BME) practitioners from across the UK who work or have an interest in the field of community development work from Black perspectives. The group is a network within the Federation of Community Work Training Groups - a network of individuals, groups and organisations that are involved in community development work and learning.

Policy developments over the past few years have opened up many opportunities for Black, minority ethnic and refugee communities (BMER), and increasingly diverse, marginalised and excluded communities (DME) to access quality community development training and learning opportunities.  Much of this work is fragmented however and unknown to the wider Black and minority ethnic communities across the Uk. This adds to the challenge of achieving sustainable community engagement and social and economic regeneration. 

Meeting these challenges is not only dependent on quality community based learning and training, but also activists and practitioners who are informed by different approaches to community participation. In order to support this process Ubuntu has developed a comprehensive strategic plan summarised below which has as its central plank disseminating examples of community development learning and training, and creating a forum where BME practitioners and activists can contribute to wider policy debates surrounding community based adult learning within the context of community development.  

Black perspectives of Community Development Learning

Black perspectives of community development learning recognises that people learn in different ways, and seeks to take account of communities needs and wishes through the learning process. 

A Black perspectives approach to Community development involves:

· Practice that actively seeks to overthrow belief and behaviours that lead to inequalities, disadvantage and loss. 

· Addressing the importance of community development learning opportunities to effect sustainable community development.

· Acts on the values and principles of community development.

· Providing proactive support and establishing alliances between and across communities.

· Democratic ways of working within and between BME & DME groups.

· Processes that support community participation and learning.

· Acknowledging and valuing contributions from Black, minority ethnic,  (BME) and diverse, marginalised and excluded (DME) communities.

· Recognition of the organic and fluctuating levels of community participation.

· Ongoing dialogue with all stakeholders.

· Sustained resource allocation for community participation.

· Realistic time frames set against appropriate and relevant objectives, outputs and measurements. 

· Recognising community development from Black perspectives is a long-term process requiring long-term commitment of all involved.

· Commitment to crating an infrastructure, which is transparent and open to scrutiny, and promotes the profile of Black perspectives of community development and community development learning.

· Engaging relevant organisations operating regionally and nationally.

· Recognition of the local, national and international engagement of BMER communities.

Context and process: towards a strategic plan.

The process of developing the Plan took into account the changes taking place in the field of training, learning and capacity building. These changes have also had an impact on developments in the context of race relations and race equality policies and legislation. Ubuntu has taken on board the implications of a number of enquiries and reports such as the Macpherson report, the Runnymede Trust report on The Future for Multi-ethnic Britain and the Herman Ousely report on Bradford. At a European level, the provisions of Article 13 of the Amsterdam Treaty have also been taken on board. More recently and perhaps significantly these papers have been joined by the Cantle report on disturbances that took place in Bradford and Oldham.

The findings of these reports are also reflected in studies undertaken by the Policy Action Teams that have resulted in, for example, the National Strategy for Neighbourhood Renewal, Health Action Zones et al. These policy developments all recognise the importance of community engagement in the implementation of sustainable policies. 

With the plethora of government initiatives aimed at increased community involvement from disadvantaged, marginalised and excluded communities, there has been a growing demand for training, learning, and capacity building to facilitate active participation from communities.  Training currently available to Black and minority ethnic practitioners and activists is very ad-hoc. Further the training has limited relevance and invariably is not rooted in the values and principles or experiences of Black and minority ethnic communities.  

This strategic plan aims to build on the range of expertise at field and policy level amongst BME practitioners and activists. The plan also aims to help develop tools for good practice, and shape and influence current social policy agenda by shifting Black perspectives from the margins to the centre. 

In parallel to this document is the strategic frameworks produced by the Standing Conference for Community Development and the ‘making changes’ a strategic framework produced by the Federation of Community Work Training Group

The key aims of the Strategic Plan are to:

· Inform, develop and involve Black and minority ethnic practitioners in skills sharing across different disciplines and sectors that add to Black perspectives of community development learning and the challenges this brings.

· To increase the potential for Black and minority ethnic practitioners and communities to respond to initiatives and take part in increasingly complex organisational and decision-making structures.

· Target strategic decision-making processes to achieve maximum influence and the re-politicisation of community participation.

· Enable key decision makers to develop and implement more effective       policies.  

· Influence and contribute to policy development by working in partnership with regional and national BME and other relevant organisations and networks.

· Provide a framework and direction for the work of Ubuntu.

Policy areas identified for strategic intervention that affect our lives are as follows:

· Local Strategic Partnerships linked to National Strategy for Neighbourhood        Renewal Action Plan including renewing local democracy.

· Single Regeneration Budgets, and partnerships linked to Urban Regeneration Policy and their successors.

· Training for adult and Lifelong Learning including community based programmes and courses.

· European and International policy.  

From strategy to action

Ubuntu has drawn up a proposed action plan based on the strategic objectives. Taking the action plan forward will require the active involvement and commitment of Black and minority ethnic practitioners and activists working in the field of community development and community development learning. 

Key objectives of proposed action plan

1. To identify the training and learning needs of Black and minority ethnic activists and practitioners around community development.

2. To support networking and skills sharing between Black and minority ethnic practitioners and activists.

3. Strengthen the management and decision making structures of Ubuntu

4. To identify funding for a dedicated Ubuntu worker.

5. Research and collate existing information and materials relating to community based learning courses and programmes that reflect Black perspectives.

6. To strengthen links with relevant Black and minority ethnic infrastructure organisations and networks.

7. To address the tensions and conflicts within and between BMER & DME communities and groups.

8. To ensure Ubuntu is represented on relevant decision making fora.

9. To provide opportunities for sustaining and developing the work of local groups

10. To move from the margins to the centre by developing political awareness and influence.

Conclusion

This strategy is about promoting and supporting BMER & DME communities, groups and individuals to access community development learning that takes account of their needs and wishes within the context of Black perspectives. This requires a strategic approach that:

· Supports the empowerment of Black and minority ethnic practitioners, groups and communities 

· Acts as a force for change

· Recognises the importance of the organic nature of community development

· Ensures that resources are accessible to those in most need.

· Informs and influences policy developments and initiatives aimed at community participation.

This summary is drawn from the strategic development plan drafted by Sumita Dutta on behalf of UBUNTU in September 2001.
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Appendix 2.
	Programme

	9.30am
	Registration & Coffee

	10 am
	Welcome and Introduction: Dean Huggins, Ubuntu member.



	10.20
	Keynote Speakers

Rupa Sarkar, Local Strategic Partnership Project Officer, Urban Forum – Local strategic partnerships, Accreditation, and capacity building: The way forward for Black and minority ethnic voluntary and community sector?

Remi Ousta, Chief Executive, Black and ethnic minority infrastructure in Scotland (BEMIS) – building a Black and minority ethnic infrastructure using community development and community development learning tools.



	10.50 
	Workshop Themes:

1. Visual literacy: tools for participation and decision-making.

2. Neighbourhood Renewal Strategy and Community Development Learning.

3.  Local Strategic Partnership’s and Community Development

      Learning.

4. Community engagement without exploitation.

5. Empowering Black & minority ethnic management committees.



	12.30
	LUNCH 



	1.45
	Presentation: Natasha Yusuf, Community Development Policy Officer, Active Community Unit, Home Office – Funding Strategies for Community Development Learning

	2.05
	Afternoon Workshops.
What’s your problem? The workshops will focus on problem solving and identifying practical ways of dealing with issues in the context of community development learning that affect our work. 



	3.15 
	Coffee

Closing remarks: Hyat Hewitt, Ubuntu Member.

Evaluation

End

	3.30 
	

	4pm
	


MAKING THE CONNECTIONS

Putting Black and minority ethnic perspective of community development learning and capacity building on the agenda

Appendix 3.

Ubuntu Mission Statement

UBUNTU is a Collective of individual Black practitioners and activists, networks and groups with an interest in promoting and delivering learning from Black perspectives on work within communities. 'UBUNTU' is a Swahili concept that expresses the belief that 'people are people through other people'. It denotes the distinctive way in which Black people organise to enrich and grow each other, share benefit, experiences, resources and mutual respect.

UBUNTU exists through and for 'People of Colour who self-define as Black'

As a Black perspective interest group of the FCWTG, UBUNTU:

· is a place for unified expression of a distinct identity

· is unstructured , but coherent in its advice and dealings with individuals and other bodies at all levels - including the Federation of Community Work Training Groups (FCWTG)

· advances theory and practice of Black practitioners based on real experience with Black communities at all levels

· is a place where Black people can reflect and gain strength

· develops and promotes Black perspectives in community work          learning and training

·     proactively influences decision making and policy making across the nations

· Is a place for creating, meeting, sharing and supporting for the benefit of all



Appendix 4
Defining Black Perspectives 
on Community Work

All Black perspectives describe a relationship between people that seeks to enrich the individuals involved through process as well as content. It describes a practice that actively seeks to overthrow beliefs and 

behaviours that lead to inequalities, disadvantage and loss. It describes a way of viewing the world that recognises and validates the contributions that Black peoples make to the whole of society.
Community practitioners who work within a Black perspective:
· closely identify with the experiences of their Community of Benefit

· validate Black ways of knowing and doing things

· challenge oppression and the exclusion of Black people from the mainstream

· take account of distinct ways of behaving

· act as vehicles for presenting distinct Black ways of viewing and experiencing the world, and thinking about an individual's place in the world

· are concerned about difference and negative racial discrimination

· recognise that these experiences are linked to the colour of people's skin

· relate to, and take account of, inequalities in political power

· take account of tendencies to discriminate along non-racial lines within Black communities

· recognise differences within, as well as commonalties between, Black communities

· take account of the historical component in the experiences faced by Black communities

Appendix 5
UBUNTU Steering Group

Terms of Reference

The UBUNTU Steering Group exists in order to:
· Comment on discussion papers and policy documents relating to the work of the Federation of Community Work Training Groups

· Support and collaborate with the Federation's Development Worker - Black Perspectives

· Be involved with strategic issues concerning the Federation of Community Work Training Groups

· Help co-ordinate a strategic plan to achieve the UBUNTU work programme

· Define 'Black Perspectives' and ensure that it remains central to the work of the FCWTG
· Explore ways of developing the national role and position of UBUNTU
Jan 2002





Appendix 6.



Ubuntu Registration of Interest

UBUNTU is a Collective of individual Black practitioners and activists with an interest in promoting and delivering learning from Black perspectives on work within communities. If you would like to receive further information on the work of Ubuntu and/or participate in further events please complete this form and return to the address below. 

Name

Organisation 

Contact Address



(
(

e-(
Which areas of community development learning and training are you or your organisation particularly interested in?




Appendix 7.
Ubuntu – Making the Connectioins

Participants List

Navell Ahmed

Reselle Booton

Tracy Brown

Tony Cassay

Yvonne Folkes

Aba Graham

Melissia Grant

Kulthum Haddad

Carol Jones

Crucharn Kaur

Bahia Lynch

Susi Miller

Mevon Morgan

Hodan Noor

Rami Ousta

Tanwir Rauf

Rupa Sarker

Dev Singh

Mike Wellington 

Natasha Yusuf


4th Floor Furnival House


48 Furnival Gate


Sheffield  S1 4QP


 0114 273 9391


info@fcwtg.demon.co.uk
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Ubuntu is an interest group of the Federation of Community Work Training Groups.
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