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Job description for Federation for Community Development Learning Management Group Members

Federation management group members are expected to operate in a manner that ensures that the Federation vision and values are embedded within the organisation’s culture. 

1.
Safeguard and promote the values and mission of the Federation for Community Development Learning

As a management group member you will share responsibility for:

a. Being clear about why the Federation exists, what it stands for; promoting community development values and practice principles. 

b. Promoting the aims and strategic objectives so that the Federation accomplishes its purpose.

c. Setting the strategic direction and reviewing the Federation work against its stated values, strategic objectives and work plans.

d. Acting in a manner consistent with the values and strategic objectives of the Federation.

e. Making sure the Federation’s values and strategic objectives are clearly stated and can be understood.
f. Making sure that organisational practices comply with the Federation’s values, strategic objectives and its governing documents.

2.
Determine the strategy and structure of the Federation

As a management group member you will share responsibility for:

a. Setting the organisation’s aims or legal objects to reflect its values and practice principles, so its strategic objectives can be achieved. 

b. Working with staff to produce a strategic plan that meets the organisation’s agreed aims and intended outcomes. 

c. Making sure that the organisation has an appropriate structure incorporating legal and governance frameworks. 

d. Agreeing a programme of activities, which continually build on and make good use of the organisation’s resources.

e. Reviewing and updating the strategic plan to keep it fit for purpose.
3.
Ensure that the Federation operates in an effective, responsible and accountable manner

As a management group member you will share responsibility for:

a. Identifying, establishing and reviewing policies and procedures, required by law and relevant to the organisation policies covering all major aspects of the organisation and for dealing responsibly with malpractice or misconduct.

b. Ensuring equality and inclusion are embedded within all Federation policies and practice. 

c. Appointing and inducting staff members, making sure that they are supervised, supported and appraised.

d. Complying with employment law, and other relevant legislation, and providing opportunities for learning and development. 

e. Maintaining the Federation’s financial viability. Making sure that all funds raised are used and allocated to further the organisation’s objects, in accordance with the Law and accounting requirements, and audited annually.

f. Making use of professional advice when appropriate to do so in order to review risks, and taking appropriate action based on the assessment.

g. Monitoring the performance of the organisation and its assets in order to identify opportunities and areas of improvement. 

h. Maintaining and regularly reviewing the organisation’s system of internal controls, financial controls, performance reporting, policies and procedures being.

i. Accounting for its activities, and presenting such information that complies within UK charities legislation.
4.
Ensure the effective functioning of the Federation’s Management Group

As a management group member you will share responsibility for:

a. Maintaining a clear statement of management group’s strategic leadership roles and key functions along with appropriate role descriptions for management group members.

b. Specifying in role descriptions, the particular responsibilities of and powers delegated to identified group members (e.g Co-Chairs, Treasurer), management group sub-groups, 

c. Recruiting a management group reflecting the membership that it serves.

d. Regularly updating rules and procedures to determine the conduct of the management group and its meetings. Supporting clear policies and procedures for the recruitment and replacement of management group members.

e. Making sure that conflicts of interest including matters relating to any benefits for Group members are recognised, declared and handled in accordance with policy and procedures.

f. Acting in a manner agreed by the management group when representing the Federation’s management group.
g. Updating your skills and knowledge of community development work (eg the National Occupational Standards for Community Development Work and values and principles) and organisational management and development.
This job description was adapted from the National Occupational Standards (NOS) for Trustees in May 2006.
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