Federation for Community Development Learning Improving Reach – Summary 2007-2008 project report

Addressing the community development learning needs of Black and minority ethnic and other excluded community groups

Aims of the project were to:

· Address the self-identified CD learning needs of BME and other excluded community groups

· Increase the resource of skilled and confident trainers reflecting BME and other marginalised communities

· Help build the capacity of the groups to work effectively towards their own aims and participate, on a more equal basis, in wider initiatives 
FCDL delivered the project across four regions through regional delivery partners who are members of FCDL 

· TWICS (Training for Work in Communities) in south-east region
· South-west Foundation in south-west region
· Regional Advisory Group for CD in Yorkshire and Humberside
· FCDL Associate working in partnership with Manchester Refugee Support Network in Greater Manchester, and with Black and Equality Merseyside Network (BEM) on Merseyside
Snapshot of activities

We undertook outreach work to ensure that we reached some of the most excluded groups, and didn’t just work with the easiest to find.

South-East 

TWICS (Training for Work in Communities Southampton) delivered a programme in South-East England that made contact with over 80 organisations/ groups and individuals through face to face meetings, training and networking events 21 training courses (with a total of 200 attendees) were run across the region focusing on a range of identified themes including: Black Perspectives in Community Development; Train the Trainer; Funding; Community Development; Volunteer Development; Project Development; Committee Work Skills; and Mentoring. 

South-West (see separate report from South-West Foundation)

The South-West Foundation delivered the project in this region.  Work focused on people from the Gypsy and Travellers’ communities, Migrant workers, Black and Minority Ethnic groups and to a lesser extent Faith groups and rurally isolated groups.  Through bringing together various training providers the project delivered a variety of community development training programmes in a flexible and diverse way to over 70+ individuals from ‘marginalised’ communities who had not previously taken part and/or were traditionally excluded from such training opportunities.

North-West 

In the North West, a FCDL Associate worked with the Manchester Refugee Support Network (MRSN) to provide training and development support to 21 new Refugee Community Organisations and produced the How to Set Up a Refugee Community Organisation resource. 

Yorkshire and Humberside

The Regional Advisory Group for Community Development co-ordinated delivery in Yorkshire and Humberside, it included a workshop Gatekeepers, Hopes and Opportunities – Uncovering the Lessons for BME Community development attended by 53 participants, working with Hull DOC and the Northern Network of Travelling People to develop a training guide to Working with Travellers, outreach activities with BME and migrant worker communities.

Issues and Lessons

· Many BME and other excluded community groups cannot get the organisational development support they need from local infrastructure organisations (LIOs)  – this is partly due to lack of capacity of the LIOs but often also lack of understanding of the needs of small groups, lack of skills in working and engaging with excluded groups, lack of flexibility and appropriateness in the development support and training on offer

· There are issues about “gatekeeping” within some communities

· The outreach work proved invaluable in making contact and informing community groups and networks of the existence and resources on offer from the Improving Reach project

· Many groups needed development support in order to even get to the point of being able to identify their own learning needs

· Their self-identified training and learning needs required customised training and learning opportunities, in accessible and culturally appropriate venues, with good quality childcare and other factors essential to participation, with trainers that understood the realities of their lives and even better reflected their communities

· In all four regions FCDL delivery partners worked with agencies and organisations that had or could build up relationships of trust and mutual respect with the communities and community groups

· There is no one delivery mechanism that “fits all” diverse and excluded communities – it needs to be flexible, responsive to the group’s or potential participants’ needs and developed around their self-identified themes and issues

· There is a wealth of commitment, skills, knowledge and creativity within small, often invisible, marginalised and excluded communities and groups – with more appropriate and effective support this could benefit the wider community and voluntary sectors and communities.

Groups worked with included:

· Black and minority ethnic organisations and networks, both general and specific communities 

· Traveller and Gypsy groups

· Refugee and Asylum Seeker groups

· Migrant worker groups

· Faith groups

Project Legacy includes:

· More CD trainers from BME communities having built on their skills and confidence
· Resource pack for How to Set Up a Refugee Community Organisation

· Working with Travellers Guide
· Hundreds of individuals and community groups had first opportunity of participating in training and are confident and eager to do more
· Increased levels of confidence within community groups
· Project provides a good demonstration model of effective working within and between excluded communities and community groups 
· A range of different agencies have developed their own understanding and ability to engage more effectively with excluded groups
· Community development takes time, and a one year project can only start long-term processes of empowerment and development, even if there were many concrete, good quality and significant outcomes.  
This is intended as an interim snapshot report, it can’t do justice to the work of our regional delivery partners or the immense contributions from the groups and individual participants themselves. Look out for a full report soon.
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