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Community development work skills
Session 9 & 10 

Planning & Prioritising

 
	Starting to develop a plan
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When you are beginning to plan an event or a campaign there are five points that are important:

1. That you are sure as a group what your aims are – these should be clear, straightforward and easy to measure so you know when you have achieved them

2. That you split your aims into short, medium and longer-term (as appropriate) so as not to put people off by having long lists which are very daunting

3. That you are aware of the resources that you will need, and what you have available to you. How much time and energy does your group have? What will it need? What money will you need? What about other resources?

4. That you put the plan into a time frame – so that it is clear what needs doing now and what later

5. That you set a review date so you can see where you have got to and what needs to change.

There are different ways that your group can work together to make the overall plan. They all work best using post-it notes so they can be moved around as your group discusses them.
Fish Bones

This technique provides a framework for getting all the issues into manageable groupings.

Put the subject in the bubble and then think of all of the possible issues/ways of doing things and put them on post-its. Through discussion, group them into the main categories on the fish bones.
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Mind Mapping

One way of getting all your ideas on a particular topic arranged in a more detailed way is to structure the different bits using a mind map. Put the topic in the centre and then write the key issues in the bubbles nearest to the centre and then add in all the associated ideas in the surrounding bubbles.
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