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Group work skills
Session 3 & 4 

Group dynamics and conflict in groups
 
	Getting the climate right to manage conflict
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Defensive climate

The climate in which conflict is managed is important. Groups should avoid a defensive climate which is characterised by these qualities:

· Evaluation: judging and criticising other group members

· Control: imposing the will of one group member on the others

· Strategy: using hidden agendas.

· Neutrality: demonstrating indifference and lack of commitment

· Superiority: expressing dominance

· Certainty: being rigid in one’s willingness to listen to others.

Supportive Climate

Instead, groups should foster a supportive climate, marked by these traits:

· Description: presenting ideas or opinions

· Problem orientation: focusing attention on the task

· Spontaneity: communicating openly and honestly

· Empathy: understanding another person’s thoughts

· Equality: asking for opinions

· Provisionalism: expressing a willingness to listen to the ideas of others.
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