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	Learning Outcome

The learner will be able to:
	Assessment criteria

The learner has achieved the outcome because s/he can:

	Evidence number
	Assessor
	Moderator

	
	
	1. Understand how to work with a group/network to develop a shared vision.                    


	1.1. Explain the importance of a group/network developing their own vision and comment on any limits to self-determination.

1.2. Analyse different techniques that can be used to obtain a sustainable and shared vision.


	
	
	

	
	
	2. Understand the range of organisational structures available and their requirements.                    


	2.1. Describe the difference between formal and informal structures, and explain the legal arrangements that currently exist.

2.2. Analyse the requirements of two different structures for the managing body of an organisation.
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	4. Understand what makes for an effective meeting


	4.1. Analyse the roles that people need to take inside and outside meetings.

4.2. Describe participatory approaches to decision-making within a group/network and comment on their effectiveness.

4.3. Analyse the factors that can cause a meeting to be ineffective.


	
	
	

	
	
	5. Understand how to determine what people are needed to support a group’s activities/services


	5.1. Explain how to support a community group to identify its needs for volunteers and staff.

5.2. Explain how to support a community group to plan and undertake a skills audit to meet the identified roles.

5.3. Explain how to support a community group to plan to recruit the people it needs.


	
	
	

	
	
	6. Understand the basics of project planning and the planning cycle and apply it in different situations.                    


	6.1. Explain the key components of strategic and operational project planning.

6.2. Analyse the value of the planning cycle for community groups.

6.3. Describe ways of involving members of a group in forward planning.


	
	
	

	
	
	7. Understand how to establish relevant monitoring and evaluation systems for a group


	7.1. Describe the purpose of monitoring and evaluation systems.

7.2. Identify the key components of any monitoring and evaluation systems.

Identify potential barriers to developing such systems and suggest ways to overcome them.
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